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CEN/ISSS WS/eBES: e-Business Board for European Standardization

Business Plan (version 6.7)
1. Introduction

For more than twenty years, one of the biggest concerns of the business community has been to reduce the cost of business data exchange. Electronic Data Interchange (EDI) was the first set of standards to help resolve this concern, defined and used on a world wide basis but generally implemented by large companies in specific and well organized economic sectors. 

Such EDI essentially takes place over private networks, using different implementations, which sometimes make inter-operability difficult.

The developments of the Internet and “e-commerce” opened new opportunities.  Nevertheless unless business vendors or purchasers have a dominant market position, the requirement for data interchange agreements remains.  The Internet and new technology, such as XML (eXtensible Mark-up Language), provide the opportunity for administrations and companies, including SMEs, to embrace electronic business. With such rapid evolution occurring, existing users of EDI will be looking for a large degree of compatibility with the standardized solutions that form the basis of their current investments. 
Numerous standardization activities in consortia have attempted to define and implement better solutions for e-business. The objective of this Workshop is to define the guidelines for the implementation of electronic business through the use of modelling and XML based on the work of ebXML and taking into account the work done in UN/CEFACT.  

Against this background, Europe has a major role to play to ensure that its user requirements are taken into account, and to become an early user of the new standardized tools available for e-business. In order to do this, companies of all sizes and administrations must be updated and made aware of ongoing advances in standardization at the global level. A European focal point is a key part of this process.
Since 1995 CEN has provided a European focal point for the standardization of EDI messages, having assumed this role from the Commission, as well as the European Entry Point into UN/CEFACT.  Message standards prepared by experts are directed to the global UN/CEFACT process and agreed there for insertion into the global eBusiness message directory.  In addition, CEN/ISSS has generic activities in relation to eBusiness  (for example, the CEN/ISSS eBusiness Interoperability Forum (CEN/ISSS eBIF), where a strategic overview activity is taken of current eBusiness standards developments in the widest sense), and work in individual economic sectors, as well as other horizontal standards activities such as the Workshop on e-Cataloguing (WS/ECAT) and eInvoicing (WS/eINV2). 

  The principal aims of WS/eBES are:

· To ensure that European business and administration requirements are taken into account in the development, dissemination and implementation of  e-business standards and tools;

· To  foster awareness amongst European administrations and companies – including SMEs - of the possibilities for e-business using such solutions;

· To retain the full present service in support of business and administrations using UN/CEFACT as long as this may be required;

· To facilitate the participation of European businesses and administrations in the definition and implementation of the specifications in enabling the uptake of ebXML solutions (e.g. multi-lingualism).

2. Document history

This document is a sixth version of the WS/eBES Business Plan, as proposed to the eBES plenary on 9 December 2008. This Business Plan is to be treated as a living document, for regular updates by the Workshop. 

3. Proposers

The members of WS/eBES (full listing available on request). 

4. Objectives

The Workshop acts as the European Entry Point into the UN/CEFACT process, providing within Europe a central point focusing on the latest technologies used for the exchange of electronic business data. The Workshop represents the European point of view in the global debate, including the need for a multi-lingual and multi-cultural approach to information interchange standardization.    This central focal point provides information about new standardized technologies in this field, fosters their use, and participates in or provides input to the global processes defined in the UN/CEFACT Forum regarding ebXML.  Particular emphasis is placed on the role SMEs can play, without neglecting the large enterprises who already have made huge investments in eCommerce and want to exploit these further. 

The objectives of the Workshop are:

· Organize awareness campaigns  to encourage the use of ebXML  in Europe; 

· Carry out specific activities complementing at European level the new global ebXML  framework, such as the creation of a repository or translation of business terms;

· Provide guidance  on the methodology to be used to ensure the consistent documentation and implementation of e-business scenarios;  

· Provide inputs to the UN/CEFACT groups dealing with ebXML ;

· Ensure that full account is taken by UN/CEFACT of European requirements and therefore, participate in the UN/CEFACT Forum and relevant Forum Groups;
· Provide guidance  and feed back within Europe on the activities of the International Trade & Business Processes Group (under the UN/CEFACT Forum);
· Encourage the implementation of ebXML solutions through demonstration of practical examples and good practice;   
· Draw up and approve by consensus CEN Workshop Agreements, where required in respect to the new e-business framework.  The detailed programme, resources and time scales are to be determined and approved by the Workshop in relation to individual tasks, and contained in the present Business Plan or future amendments to it.
· To collaborate with ISO TC154, ISO TC 204, ISO/IECJTC1 SC32 and SC27 and with other CEN TCs dealing with ICT standardization 
· To collaborate with other groups involved in ICT standardization
A close inter-relationship will be maintained with the CEN/ISSS eBusiness Interoperability Forum (CEN/ISSS eBIF),  with the Electronic Invoicing 2 Workshop (WS eINV2) and with the eInvoicing Expert Group which has been set up in the Commission.
5. Promotion of eBES
Awareness, information sharing and dissemination are fundamental activities inside eBES.

These activities will include the preparation of:
· Information material (presentation slides, press releases…etc) ;
· Appropriate web pages on the CEN site with links to UN/CEFACT and to other important sites with an interest in ebXML standards;

· An eBES Newsletter, containing topical material and sent to a specific interest list;

· Contributions to overall CEN/CENELEC ICT  promotion;

· European seminars, with an open or specifically limited participation, concerning ebXML or aspects thereof.
6. Workshop structure

6.1
Plenary

The Workshop will operate under CEN Workshop rules.

The Plenary is the main authority in the Workshop. It will be the place of any policy decisions concerning the Workshop: e.g. amendment to the Business Plan, approval of the Secretariat financing, approval of future activities, approval of CEN Workshop Agreements.  The Plenary is also the body for the co-ordination of issues between eBES Working Groups.
The Workshop Chair shall act on a voluntary basis, and may be assisted by one or more Vice-Chairs and an Advisory Group.  Chair and Vice-Chairs shall have a two-year renewable term of office.

6.2
Working Groups (WGs)

eBES WGs are formed by the WS eBES plenary to deal with specific standards issues. They may be sector-specific, or deal with particular eBES-related standards topics.  The eBES WGs are currently named eBES Expert Groups “X”/ TBG “Y” Europe in order to avoid any confusion as the numbering is not the same any more at European level and at international level (e.g. the transport group is named EEG2/TBG3 Europe). 
Participation shall be open to representatives of those registered members of the Workshop that have paid the relevant WS/eBES subscription fee.
6.3
Technical Co-ordination Group (TCG)
This Group will be the technical forum of the Workshop and will resolve any technical issue raised by the Working Groups, or otherwise on behalf of the Workshop Plenary.  Participation shall be open to registered members of the Workshop.
6.4
Specific projects

The Workshop Plenary may establish ad hoc Groups to deal with specific projects, where there is no specific WG, to investigate particular issues and make proposals.  The Plenary meeting shall approve the Terms of Reference for these groups.   Ad hoc Groups shall be disbanded once their task is carried out. Specific projects shall be proposed to plenary for approval
6.5
Workshop Secretariat

Under the responsibility of the Workshop Chair, the Secretariat will support the Workshop in all its activities.  CEN/IBD will provide this Secretariat for the time being; individual projects may be provided with Secretariat support from other sources where agreed.
6.6
Workshop Members

A full list of Workshop Members shall be available on request

7. Workshop Plan 

Work Plans for these activities below shall form an integral part of the Workshop Business Plan, and be updated as required at subsequent meetings, which may also approve additional activities as required by Workshop members. 

The current areas of work are as follows:

7.1
UN/CEFACT European Entry Point

To provide the UN/CEFACT European Entry Point function as long as necessary and provide any new needed support in the frame of the UN/CEFACT Forum for future ebXML development.

Currently this implies inputs to/participation in the UN/CEFACT groups TBG, ATG and ICG, and includes the processing of European DMR requests.    

The Workshop Secretariat will continue to host and maintain the UN/CEFACT Forum website.
7.2
WG EEGx/TBGx Europe work plan
	EEG/TBG
	N°
	Item name
	Target date

	1/1
	1
	Common Supply Chain Requirements - CCL08A
	2nd Q 08

	1/1
	2
	CI Scheduling - CCL08A
	2nd Q 08

	1/1
	3
	CI Ordering - CCL08A
	2nd Q 08

	1/1
	4
	CI Despatch & Receipt Advice - CCL08A
	2nd Q 08

	1/1
	5
	CI Invoice Version 2 - CCL08A
	2nd Q 08

	1/1
	6
	CI Remittance Advice - CCL08A
	2nd Q 08

	1/1
	7
	Catalogue - CCL08B
	3rd Q 08

	1/1
	8
	CI Quotation - CCL08B
	4th Q 08

	1/1
	9
	Customs Invoice 
	4th Q 08

	1/1
	10
	CI Statement - CCL08B
	4th Q 08

	1/1
	11
	CI Supply and Order Status - CCL08B
	2nd Q 08

	1/1
	12
	Simple Invoice (Implementation Guide)
	4th Q 08

	1/1
	13
	Marketing Research - CCL08B
	2nd Q 08

	7/8
	1
	Development of core components for claims processes. In the focus are the European requirements for claims processes in the area of motor insurance. The processes should support the whole claims processing cycle: notification, verification, assessment, settlement, payment, recovery, statistics.
	12/2009

	7/8
	2
	Submission of a first set of claims related core components to UN/CEFACT TBG8.
	06/2009

	7/8
	3
	The permanent Health Insurance working group is developing in co-operation with EEG9 core components for processes in health insurance.
	ongoing

	7/8
	4
	Submission of a first set of health insurance related core components to UN/CEFACT TBG8.
	11/2008

	7/8
	5
	Production of an European Insurance Library of Core Components on the basis of the UN/CEFACT CCL08A which will contain the first insurance related core components.
	11/2008

	9/10
	1
	Increase the awareness of ebXML in the healthcare domain
	31-12-2008

	9/10
	2
	Expansion of the number of active members in EEG9 
	31-12-2008

	9/10
	3
	Collaborating with ISO TC215 (Task Force e-Business ebXML) in order to get more involvement and for high level ISO liaisons with OASIS, HL7 and UN cefact
	31-12-2008

	9/10
	4
	All EEG9 meetings in 2008 will be organized together with TBG10 as 1 group
	31-12-2008

	9/10
	5
	The EEG9 website will maintained for EEG9 and TBG10 (Hosted by Vektis cv) at least till the end of 2008
	01-10-2008

	9/10
	6
	Together with UN/Cefact TBG10 we will continue the ebXML-project for the development or reuse of Core Components in Healthcare (based upon CEN GPICS and HL7 CMETS) after having more experts involved
	Restart 01-09-2008

	9/10
	7
	If needed: Maintenance of existing EDIfact messages (MEDxxx)
	31-12-2008

	9/10
	8
	Participation in the modeling and CC activity of EEG7 (subgroup Healthcare) for healthcare reimbursement claims
	01-10-2008

	9/10
	9
	Participation in the eBES and eBIF plenaries
	01-10-2008

	9/10
	10
	Participation in WG I of CEN TC251 (Healthcare)
	01-10-2008

	11/12
	1
	Accounting Entry - CCL08A
	4th Q 08

	11/12
	2
	Accounting Chart of Accounts - CCL08A
	4th Q 08

	11/12
	3
	Reporting - CCL08A (joint development with TBG18)
	4th Q 08

	11/12
	4
	Accounting Message (envelope) - CCL08B
	4th Q 08

	13/19
	1
	eArchiving - Transfer of digital records – RSM 
	June 09

	13/19
	2
	eNotification - BRS
	Dec 08

	14/18
	1
	Cross border exchange of information between the National Registration Office (NRO
	2008

	14/18
	2
	Cross border usage of an electronic animal passport, issue and acceptance of the e-passport, incorporation in the public ans private business processes
	2008

	14/18
	3
	Data harmonisation, international data dictionary and messages in cattlmingfare and dairy 
	2008

	14/18
	4
	Harmonisation of geographical electronic data exchange
	2008


7.3
Specific projects run by the plenary

· The deliverable of the Test Bed project run by eBIF and  ETSI will be proposed to the eBES plenary for formal approval as a CWA (October 2009)
· Marketing actions
Deliverables

See table in annex 2

8. Financing
The CEN Workshop methodology requires the financing of Workshop Secretariats.  In the case of WS/eBES, this will be covered by subscriptions at varying rates from European, national or industry associations interested in ebXML, determined in proportion to their use of the EDI messaging service, and from other organizations and individual companies at a rate of 1.000 EUR per annum. 

9. Liaisons

The Workshop will maintain global interfaces with UN/CEFACT. Liaisons from WS/eBES to other organizations will be established with the objectives to avoid duplication of efforts and to establish coordination. Proposals for additional liaisons will be received from the Workshop members.

A special relationship will be developed with the other relevant CEN Workshops in order to secure real synergies and avoid overlaps between the Workshops.

WS/eBES will also have a particular inter-relationship with CEN/ISSS eBIF in order to ensure that eBIF duly takes account of the eBES and UN/CEFACT work in its deliberations on existing and proposed eBusiness standards issues.

10. Contact point

Alain Dechamps

Innovation and Business Development Department
CEN Management Center
Tel: +32 2 550 0867

Fax: + 32 2 550 0966

alain.dechamps@cen.eu


ANNEX 1

Detailed structure and procedures

Structure of the Workshop


A 1.1
Workshop Plenary

The Workshop Plenary shall be open to all registered Workshop participants..  The formal consensus decisions of the Workshop on matters of policy, finance and approving Workshop deliverables such as CWAs shall be open to those participants that have paid the Workshop subscription (Core Members). The Workshop Plenary shall be responsible for the policy of the Workshop, for the approval of the budget and finance, for the overall promotion and visibility of Workshop activities. The Workshop Plenary shall also be responsible for any change to the present Business plan, for the creation of new Working Groups or for the creation of new work items. The Plenary shall meet physically at least two times a year. The plenary has also a co-ordination role. The aim is to reach a European understanding on common issues and to present to UN/CEFACT Forum the European specific aspects of the users and the administrations for implementation into the UN/CEFACT standards.

The co-ordination should ensure:

· to have a common understanding of the ebXML specifications

· to apply the ebXML specifications in the same way

· to have a common development for the Common Core Components (e.g. party, address, location,..) as long as UN/CEFACT Forum is not doing that task

· to attribute the development of the Core Components to the responsible group

· the set up of an European repository.

· to inform about all kind of issues to be taken in account by the WGs during the development of the business processes and the transactions

· to inform about all kind of issues to be taken in account by the WGs during the development of the business processes and the transactions

A 1.2
Working Groups (WG EEG/TBG Europe)
The eBES Working Groups shall be open to any registered Workshop participant that has paid the relevant subscription fee.  They shall be responsible for the development of messages within the UN/CEFACT framework, and production and review of DMRs within their field. They will also be responsible for any development of business requirements specifications, core components, or schemas in XML within their fields. 
The Working Groups shall report to the Workshop plenary.

The WGs are currently:

- WG EEG1/TBG1 Europe :
Supply chain & e-Procurement (material anagement, purchasing and quality)

- WG EEG2/TBG3 Europe :
Transport 

- WG EEG5/TBG6 Europe ::
Architecture, Engineering and Construction
- WG EEG7/TBG8 Europe : :
Insurance
- WG EEG 9/TBG10 Europe ::
Healthcare
- WG EEG11/TBG12 Europe ::
Accounting and auditing
- WG EEG13/TBG19 Europe ::
e-Government
- WG EEG14/TBG18 Europe :
Agriculture
Additional Groups may be created by Plenary agreement.
A 1.3
Technical Co-ordination Group (TCG)

TCG shall:

· Check the quality of the DMRs throughout their process;

· Be responsible for the automation of the DMR process;
· Analyse DMR processing success/failure rates and propose additional improvements; 
· Evaluate the models tied to the DMR request in the frame of the use of the modelling techniques (UML/UMM). This role has to be approved by the Workshop Plenary;
· Carry out any issue linked to the use of ebXML in the WGs. This role has to be approved by the Workshop Plenary;
· Evaluate XML messages and Models to approved them as CWAs.
TCG shall report to the Workshop Plenary.

The group shall be open to any registered Workshop participants 

A 1.4
Ad hoc Groups

Ad hoc groups may be made responsible for any horizontal projects of value to the entire European community (e.g. a European registry or repository).   Their Terms of Reference, work programme shall be defined and approved by the Plenary.

A 1.5
Workshop Secretariat

The Workshop Secretariat shall be provided by CEN Management Center.  It shall be responsible for the:

· Operational and administrative support to the Workshop Chair, Vice-chairs and the Plenary.

· Operational and administrative support to TCG.

· A marketing activity should be developed aiming to make the potential beneficiaries of the workshop activities aware of the existence of the workshop.   

· Operation of the European Entry point process.

· Actions that support the internal process of the Workshop (e.g. run the exploders, update the Workshop web site, distribute documents, maintain an address database, list of registered participants etc). 

The Secretariat shall also participate in :

· The UN/CEFACT TBG 16 Entry point group

· The UN/CEFACT Forum ATG.

· Meetings of any ebXML Initiative successor arrangements

A 1.6
Procedures for appointment of officers 

The Workshop will be led by a Chair, and one or more Vice Chairs. The procedure for election is as follows: nominations for these positions should be received by the secretariat at least one month in advance. The vote will be made by  secret ballot on request (on request it could be by a show of hands). Only core (paying) Members are allowed to vote. 

The Term of Office of Workshop Chair and Vice-Chairs shall be two years, renewable.

WG Convenors shall be appointed by the WS/eBES Plenary, again for two years, renewable.

ANNEX 2

Deliverables
Status: 9 December 2008
	EEG/TBG
	Deliverables
	Target
	Status
Europe
	Status
CEFACT

	1/1
	Cross Industry Invoicing Process
	March 2007
	Published
	Published

	1/1
	Cross Industry Remittance Advice Process
	March 2007
	Published
	Open

	1/1
	Cross Industry Ordering Process
	March 2007
	Published
	Open

	1/1
	Cross industry Catalogue Process  
	March 2007
	Published
	Open

	1/1
	Cross industry Despatch and Receive Process  
	March 2007
	Published
	Open

	1/1
	Cross industry Scheduling Process
	March 2007
	Published
	Open

	2/3
	Transport Business Process Modelling
	June 2007
	Open
	Open

	2/3
	Transport Core Components Library
	October 2006
	Open
	Open

	5/6
	Cross industry e-Tendering process
	October 2006
	Published
	Open

	5/6
	Requirement specification mapping for e-Tendering Business Process Modelling
	October 2006
	Open
	Open

	5/6
	Message Implementation Guideline for Bill of Quantity: Model, Data and XML Schema
	June 2007
	Open
	Open

	5/6
	Project Schedule and Cost Performance Management
	December 2006
	Open
	Open

	5/6
	Contract Financial Execution Management
	March 20007
	Open
	Open

	5/6
	AEC Core Components and ABIES
	December 2008
	Open
	Open

	6/7
	Development of Core Components (CCs) for motor claims notification and settlement
	2007
	Open
	Open

	6/7
	Collaboation with EEG9 to develop Heath Insurance CCs
	2007
	Open
	Open

	6/7
	Collaboration with ACORD (USA) to harmonize insurance specific CCs for submission to UN/CEFACT TBG17
	2007
	Open
	Open

	6/7
	Finalizing a benchmark on the usage of insurance standards across Europe (ontology based)
	2007
	Open
	Open

	11/12
	Accounting token  (BRS Update)
	Dec 2008
	Open
	Open

	11/12
	Accounting Entry  
	Nov 2008
	Open
	Open

	11/12
	Accounting Chart of Accounts
	Dec 2009
	Open
	Open

	11/12
	Accounting Message  envelope
	Dec 2009
	Open
	Open

	11/12
	Accounting Reporting (joint development TBG18)
	Dec 2009
	Open
	Open

	13/19
	Declaration of financial, social and fiscal details of the tenderer
	June 2008
	Open
	Open

	13/19
	e-Archiving
	December 2007
	Open
	Open

	13/19
	Specific update of the custom data model
	June 2008
	Open
	Open
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