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1 Status of this Business Plan

Version 1 (this document) was officially approval by the plenary Workshop at the Phase 2 Kick-
Off meeting on February 10, 2010.

1.1 Document history

Version | Date Editor Comment

0.9 14 December 2009 | Jostein Frgmyr | Initial draft published together with the
announcement of the kick-off meting.

0.9.6 4 February 2010 Jostein Framyr | Revised draft for approval at the plenary
Workshop Kick-off meeting

1 10 February 2010 | Jostein Frgmyr | Final version approved at the kick-off meeting
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2 Introduction and background

The CEN Workshop on business interoperability interfaces for public procurement in Europe
(CEN WS/BII) was established in May 2007 with the objective to “to provide a basic framework
for technical interoperability in pan-European electronic transactions, expressed as a set of
technical specifications that cross-refer to relevant activities, and in particular are compatible
with UN/CEFACT in order to ensure global interoperability.”

At the closing meeting of CEN WS/BIl (phase 1) a CWA in five parts was approved for
publication (see www.cen.eu/cwa/bii/specs)

- CWA 2010-16073, Business Interoperability Interfaces for Public procurement in Europe
o Part O: Introduction
o Part 1: Profile overview
o Part 2: Convergence and gap analyses
o Part 3: Toolbox for technical interoperability
o Part 4: Evaluation guidelines for testing and piloting

The CWA as published by CEN WS/BII was developed to support interoperable public electronic
procurement and business (e-Procurement and e-Business) solutions. Such solutions are
essential in order to facilitate the Europaen internal market and to achieve the Lisbon Objective
of making Europe the most knowledge competitive society by 2010. This was highlighted by the
fact that the European Commission made the development of e-Procurement an objective in
both the 2002 and the 2005 eEurope Action Plans (eEurope 2005: An information society for
all'). The eEurope Action Plans not only targeted public sector procurement by electronic
means, but encourage small and medium size enterprises (SME’s) to “Go Digital”. The
importance of convergence and interoperability were furthermore stressed as one of the key
aspects of a European egovernment strategy in the 2005 Manchester Declaration®, and has
subsequently been supported by the i2010 programme?*, the Competitiveness and Innovation
Framework Programme (CIP)®, and the Action Plan for eProcurement®.

! European Commission, COM(2002)263, eEurope 2005: An information society for all,
http://ec.europa.eu/information_society/eeurope/2005/index_en.htm

% European Commission, SMEs Europe's future - eEurope SMEs GoDigital Conference Report,
http://ec.europa.eu/information_society/topics/ebusiness/godigital/docs/conference_report_smes
pdf

% See http://archive.Cabinetoffice.gov.uk/egov2005conference/
documents/proceedings/pdf/051124declaration.pdf

*i2010: http://europa.eu.int/information_society/eeurope/i2010/index_en.htm

® European Commission, COM(2005) 121 Competitiveness and Innovation Framework
Programme

(CIP), http:/lec.europa.eu/enterprise/enterprise_policy/cip/index_en.htm

® European Commission, COM(2005)229, i2010 — A European Information Society for growth
and employment,
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The requirement for standardized and thus interoperable public electronic procurement and
business (e-Procurement and e-Business) solutions were also recognized as a key policy
objective by the 2009 ICT Standardization Work Program, where ESOs are invited to address e-
business interoperability issues and possible solutions. The specifications provided by CEN
WS/BII address several of the specific topics listed for the e-business area of the 2009 ICT
Standardization Work Program, e.g.:

- E-business frameworks for SMEs, and e-business applications in specific sectors
- Automation of business processes and of document exchange
- Supply chain and financial supply chain management

- Semantics in data exchange, semantic collaboration platforms, and Semantic Interchange
Format (SIF) for common reusable e-business schema mappings

- Development of a sustainable toolbox for electronic invoicing in support of companies
across Europe

- Conformance criteria for interoperability across e-business networks and services

The deliverables of CEN WS/BII are seen as a critical component of several strategic initiatives
initiated by several of the stakeholders, e.g.:

- The PEPPOL project
The objective of the PEPPOL (Pan-European Public eProcurement On-Line, see
www.peppol.eu) project is to set up a pan-European pilot solution that, conjointly with
existing national solutions, facilitates EU-wide interoperable public eProcurement. The
vision of the PEPPOL project is that any company and in particular SMEs in the EU can
communicate electronically with any European governmental institution for the entire
procurement process.
The final outcome of PEPPOL will be an interoperable environment built upon national
systems and infrastructures supporting the full cycle of eProcurement activities.
The pilots that will be developed in PEPPOL will support any economic operator in the EU
and the European Economic Area (EEA) to respond to any published public tender notice
electronically and to govern the entire procurement process from their own national
infrastructure to any another national infrastructure. Thereby PEPPOL will focus on the
engagement and participation of SME companies to public eProcurement.

- The ePrior and Open ePrior projects

ePrior is a pilot project to setup an e-Invoicing and e-Ordering infrastructure between
the DIGIT and a number of suppliers. The acronym of this infrastructure is e-PRIOR:
electronic PRocurement, Invoicing and ORdering; the aimis to give full priority to
electronic documents.

An open-source version — opene_PRIOR - is currently being developed. This open-source
version will be shared with EU Member States to set up their own e-Invoicing
infrastructure. One important element of Open e-PRIOR is a connector with PEPPOL.

http://ec.europa.eu/information_society/eeurope/i2010/docs/communications/com_229 2010 _3
10505 fv_en.doc
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Even though CEN WS/BII has made significant achievements to address and support the above
mentioned goals it should be recognized that few of its deliverables have yet been implemented
and tested in real life. Such large scale implementation and testing is happening within the
ePrior project and is expected to be done within the ongoing PEPPOL project. Thus to provide
sustainable value to the market, continued development and proper governance of the BII
deliverables are required. A forum for such development and governance will be provided by the
B112 workshop.

An extension of the CEN WS/BII (phase 2) is required in order to:

- Provide technical support for adopters and implementers of the Bll deliverables. In this
respect it should be noted that members of the CEN WS/BII are already now (prior to the
official release of the deliverables) receiving questions for clarification without currently
having the ability to provide a coordinated response to such questions. Such support
organisation will be provided by BII2.

- Provide a forum for governance, life cycle management and further refinements of the
CWA published by CEN WS/BII. Due to the focus in CEN WS/BII to provide implementable
specifications several topics and issues had to be noted for further development, without
finding their proper answer. These topics and issues need to be developed within BII2.

- During the work of CEN WS/BII several ongoing European initiatives were identified
working on issues closely related to the topics addressed in Bll. It was also noted that the
effectiveness of these initiatives could probably be greatly improved by a closer
coordination amongst the initiatives. BlI2 will strive to achieve such coordination and
harmonization amongst European initiatives addressing various aspects of e-procurement.

- CEN WS/BII has established close corporation with the most relevant organisations
developing standards for international use in respect of electronic messaging in e-
procurement. As more topics and issues are addressed, and thus expressed as European
requirements, all such requirements needs to be brought forward for inclusion in the
relevant standards. BII2 will continue its active cooperation with the relevant organisations
to ensure that European requirements are catered for.
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3

The BII

Workshop proposers and Workshop participants
2 workshop is proposed by the following individuals and organizations they represent:

Mr. André Hoddevik, on behalf of the PEPPOL project and the Agency for Public
Management and eGovernment (Difi), Norway

Ms. Kerstin Wiss Holmdahl, on behalf of SFTI-Single Face To Industry (the public sector
initiative in Sweden to promote eBusiness by the Swedish National Financial
Management Authority (ESV) and Swedish Association of Local Authorities and regions
(SALAR)), Sweden

Ms. Helle Schade-Sgrensen, on behalf of the Danish IT and Telecom Agency, Denmark
Mr. Giancarlo De Stefano, on behalf of Consip SpA (ltalian Central Purchasing Agency),
Italy

Mr. Piero Milani, on behalf of InfoCamere, Italy

Mr. Eduardo Sanchez Blazquez, on behalf of Direccion General del Patrimonio
delEstado, Spain

The Participants at the closing meeting of the BIl workshop (see annex A)

The establishment of the BII2 workshop is furthermore supported by the following organizations:

Norway

Finland
[ ]

Iceland

Austria
[ ]

NorStella - Foundation for e-Business and Trade Procedures (www.norstella.no)

State Treasury
Tieke, Finnish Information Society Development Centre

Iceland Committee on eBusiness and Trade Procedures" ICEPRO

Bundesrechenzentrum GmbH (Austrian Federal Computing Center)
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4 Workshop scope and objectives

The objective of the BII2 workshop is to continue the work initiated by CEN WS/BII to support
interoperable public electronic procurement and business (e-Procurement and e-Business)
solutions by:

- providing a forum for governance, life cycle management and further refinements of the
CWA published by CEN WS/BII,

- providing support for pilot adopters of the CWA published by CEN WS/BII,

- contribute to the harmonization amongst European initiatives addressing various aspect to
e-procurement, and

- ensuring that European requirements, as expressed by the workshop, are catered for in
relevant international developments and to continue the convergence work fostered in
CEN WS/BII.

It is expected that at the completion of the BII2 workshop the technical specifications providing
guidelines for implementation will be stable, mature and tested by the market. These
specifications will be published as CEN Workshop Agreements. Further governance of the
agreed specifications beyond BII2 will be taken up and an evaluation and recommendation on
how this can be best done is an important task of the workshop.

At a high level the below figure illustrates the scope and objective of the BII2 workshop.

European business
requirementson
e-procurement

Technical Specs.

CEN WS/BII

Harmonisation and

\mp\ementation and use
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5 Workshop programme

The basis for the work in BlI2 is the CWA already provided by CEN WS/BII:
- CWA 2010-16073, Business Interoperability Interfaces for Public procurement in Europe
o Part O: Introduction
o Part 1: Profile overview
o Part 2: Convergence and gap analyses
o Part 3: Toolbox for technical interoperability
o Part 4: Evaluation guidelines for testing and piloting

Furthermore the BII2 workshop will solicit requirements amongst its members in order to provide
the best possible coverage for European requirements related to e-procurement.

The main activities of the BII2 workshop will be in the areas of:
1. Providing technical support for implementers

Already before the official release of the deliverables from CEN WS/BII several members
of the BIl workshop were receiving questions for clarification. This is seen as evidence
that the deliverables are in the process of being implemented. In order to maintain the
goal of having interoperable implementations there is a need to provide coordinated and
consistent response to such questions and to be able to make this information available
to the whole community as well as having it reflected in future publications.

In order to provide the required support for adopters of the technical specifications,
including support for the PEPPOL project, it is expected that a team of experts is
required. This team will provide some level of “hot line support” to address issues and
guestions from implementers and provide clarification and resolutions, as well as
ensuring that the agreed resolutions are captured in the published specifications.

Furthermore it is recognized that a number of high-level guidelines, or “white papers”, are
required in order to ensure consistent use of the technical specifications provided. Such
guidelines are expected to be required in the areas of:

o Explanation on the use of profiles in relation to public procurement procedures,
such as those relevant for Framework Agreements and Dynamic Purchasing
Systems.

o Explanation and examples on the use of the validation methodology

o Explanation on the concept and use of “core documents”, including explanation
on how to do extensions to the “core”

o Use cases based on practical user experience from implementations
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As part of the support for adopters, information and education is required. To support this
it is expected that the following is required:
o Development and publication of information and educational material

o Development and maintenance of a web-site and other tools, such as e-mail
distribution lists and wiki sites, to foster interaction with the user community

o Participation and promotion of the BII/BII2 deliverables at relevant conferences,
seminars and meetings.

2. Provide syntax mapping to relevant specifications, e.g. UBL 2.1 and UN/CEFACT XML
Experts involved in OASIS and UN/CEFACT are focusing on further possible
developments so that more of the BIl requirements will be met, e.g., involving the Cross

Industry Invoice and e-tendering.

The workshop needs to follow this work and ensure that syntax mappings are available
for all requirements (i.e. for all transaction data models published).

As part of this work there is a need to better reflect the true syntax independence of the
Bll transaction data models and to improve the semantic precision in expressing the
business requirements. This will include the development of a methodology for
classification of requirements (e.g. classification of requirements as legal, process
related, collaboration related, etc.)

3. Developments and enhancements
Following the closure of the CEN WS/BII there are some areas where additional work
should be initiated in order to provide business and technical support for the full
procurement process.
Profile and information content issues to be addressed is expected to include:

o The integration of Virtual Company Daossier (VCD) in to the procurement process

o Review and potential revision of the pre-award profiles based on practical
experience

o The use of catalogue in pre-award processes

o Advanced ordering profile(s)

o Catalogue subscription profile for use in post-award
o Catalogue quality profile for use in post-award

o Order management profile(s)

o Ensure that all relevant business rules are captured for all Profiles, Collaborations
and Transaction Data Models
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o Review and provide recommendations for the use, mutual recognition and
governance of different code lists and identifier schemes
o Prepare relevant Profiles and Transaction data models for publication as CWA

o Work with UN/CEFACT and other organisations publishing code lists to ensure
that all European requirements for code values are accommodated.

Specific technical issues to be addressed may include:
o Guideline on how to transfer attachments
o A technical specification for messaging/business envelope

o A technical specification for the technical use of an “application response” at
messaging level

o Provide validation artefacts for all profiles and transaction data models

o Presentation style sheets for relevant transaction data models

o Transformation tools (XSLT) to facilitate mapping between syntax mapping

o Enhance the methodology to further address issues related to customisation and
extensions - not only to transaction data models, but also related to the use of

code lists.

o Application of digital signatures on syntax messages for use with e.g. VCD related
transactions.

4. Harmonization and coordination amongst European initiatives addressing various aspect
to e-procurement

It is recognized that there are several European initiatives addressing issues that are
closely related to the objective and deliverables of the BlI2 workshop. The BII2 workshop
should strengthen the relationship to all such initiatives in order to prevent divergence.
Relevant initiatives include:

o CEN WS/elnvoicing3

o CENWS/eCAT

o BMEcat

o CEN WS/eBES

o IDABCI/ISA

o EBIF

o Testbed
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o IEC TC75 and its European stakeholders

5. Co-operation with organisations developing standards for international use to ensure that
European requirements are implemented.

As part of CEN WS/BII contact have been established with both the OASIS UBL TC and
the relevant groups within UN/CEFACT in order to address all known European
requirements. This work needs to be continued to ensure that the proper syntax solutions
are provided for all issues identified.

The technical specifications provided within BII2 will be drafted in English language only.
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6 Deliverables and timelines

The Deliverables of the Workshop will have different nature depending on the areas of activity
described in the section 5 Work Programme:

Technical support for adopters and Updates and additions to published CEN/BII

implementers CWAs

Syntax mapping to relevant international New CWA

standards

Developments and enhancements Updates and additions to published CEN/BII
CWAs

Harmonization and coordination Recommendations

Co-operation with international developments | Recommendations

The details about the content of deliverables will be defined in conjunction with the detailed
planning, to be finalised in the first phase of the Workshop.

However, some indications are already clear, as current information from participants in CEN
WS/BII, as well as the market at large, indicates that the results from CEN WS/BII are already in
the process of being implemented. In particular, a key stakeholder in this respect is the PEPPOL
project, which has just recently (October/November 2009) initiated its pilot implementation
phase.

As more users and stakeholders initiate pilot implementations on the basis of the Workshop
Agreement from CEN WS/BII it becomes important for BlI2 to be able to provide the required
technical support. Establishment of the support organisation thus becomes a priority item.

Furthermore it is noted that some further profiles are urgently required in order to meet the
needs of key stakeholders, such as the PEPPOL project, this includes:

- The integration of VCD in to the procurement process
- The use of catalogue in pre-award processes

- Guideline on how transfer attachments

A technical profile for messaging/business envelope
- A technical profile for the use of an “application response” at messaging level

To ensure timely availability of the above deliverables, activities related to developments and
enhancements must be initiated already from the inception of the workshop.

To accommodate the urgent needs of the stakeholders, the progress of the workshop will be
divided in to 3 phases whose main focus is shown in the below table:

Business Plan for BII2, version 1; 10 February 2010; JFR Pagel2




BIl 2; Business Plan

Phase 1 Phase 2 Phase 3

Timeframe February — June 2010 July 2010 — June 2011 July 2011 — February 2012
Main Focus Initiation of the workshop and Provide technical support as required for pilot implementations and Approval and publication of CWA
development of priority development of white papers and technical specifications according and hand-over for next steps

deliverables

to stakeholders’ priorities.

Key deliverables

General

+  Kick-off

+ Selection of editor(s)

» Define detailed Work Plan
and set priorities for phase 2

* Plan deliverables and their
content

» Application for funding to
Commission

« Identify and evaluate alternatives for long term governance
+ Agree on solution for long term governance
* Revise and fine tune Work Plan

Hand-over to facilitate next
steps

Technical support

» Establish support team(s)

* Provide technical support as
required

* Improvements and
clarification with respect to
customizations and
extension

* Provide technical support as required

* Develop guidelines and white papers as required based on
stakeholder priorities

« Develop information and educational material, including use of
website-oriented communication, as required based on
stakeholder priorities

Provide technical support as
required

Syntax mapping

Develop technical specifications according to stakeholder priorities:
* Syntax binding to UBL 2.1 as required
* Syntax binding to UN/CEFACT as required

Report on achievements and
ways forward

Developments and
enhancements

* The integration of VCD in to
the procurement process

* The use of catalogue in pre-
award processes

* Guideline on how transfer
attachments

» A technical profile for
messaging/business
envelope

» A technical profile for the use
of an “application response”
at messaging level

Developed according to stakeholder priorities as defined in phase 1

Report on achievements and
ways forward

Harmonization and
coordination
amongst European
initiatives

+ ldentify and establish contact
with relevant initiatives

« Active coordination

Report on achievements and
ways forward

Co-operation with
international dev.

« Ensure BIl and BII2 stakeholder requirements are articulated and communicated, e.g. to
UN/CEFACT and the OASIS UBL TC.

Report on achievements and
ways forward
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The key milestones in the progress of the workshop are illustrated in the below figure:

Governance
® WS and
me&tihgs Deliverables | coordination | WS mgmt. [Date Venue Comment
Jdn.
A4S
-7
\T:gb Feb. 10 Malmg WS meeting 1, kick-off
H‘ Mdrch
@ Mar. 31 Editors appointed
§ 4 Abril Apr. 14-15 Basel WS meeting, Work Plan and list of deliverables agreed
May 4 Application for funding of phase 2&3 submitted
May 12 Contact with other European initiatives established
May 26 Priority deliverables available for WS review
Jun. 10-11 Koblenz WS meeting 2
9 Jun. 21 Priority deliverables completed
&
Sep. 15 Grant agreement available
Sep. 28-29 TBD WS meeting 3
Oct.
Nov.
Dec. 7-8 TBD WS meeting 4
© Dec.
[
B
=
o Jan.
Feb.
March Mar. 2-3 TBD WS meeting 5
April
Apr. 27 Report on alternatives for long term governance available
May . . .
May 23-24 TBD WS meeting 6, Technical deliverables completed
June
-
—
o
N
July
Jul. 25 Public review of all technical delibverables initiated
Aug.
Sept.
Sep. 21-22 TBD WS meeting 7, Solution for long term governance agreed
Oct.
- Oct. 21 Public review of all technical delibverables compleeted
Q
& | Nov.
F=
o
Dec Dec. 2 Comment resolution available
) Dec.13-14  TBD WS meeting 8
Jan. o
Jan. 27 Hand-over to future organisation completed
N
§ Feb.
Feb. 15-16 TBD WS meeting 9, Closing of workshop
Feb. 29 CWA published
Mar.
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7 Workshop structure

The CEN Workshop will be organized as follows:

| Workshop Plenary |

Task team Task team Task team Task team Task team
eNotification eTendering eCatalogue eOrdering elnvoicing

Technical Editor, Profiles and Business Process
Technical Editor, Information Content and Transaction Data Models

Technical Editor, Validation Tools and Artifacts

Technical Editor, XML Syntax Binding/Convergence

7.1 Workshop plenary

The workshop plenary is the highest authority of the workshop. The workshop plenary consists
of representatives from all workshop members.

Individuals and organizations can register with the Workshop secretariat for membership.
Participation is also possible through electronic channels, e.g. via e-mail lists and websites.

The workshop plenary is expected to meet approximately every 3 month.

7.2 Workshop chair and vice chairs

The workshop Chair is responsible for the running of the workshop, these responsibilities
include:

To preside at Workshop plenary meetings.

To ensure that the Workshop delivers in line with its Business Plan

- If deemed necessary, to initiate any required changes to the business plan and project
plan and to forward issues to the plenary as appropriate.

- To manage the consensus building process
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- To interface with the Task Teams
- To manage external liaisons.

- To interface with the CEN/CMC regarding strategic directions, problems arising, external
relationships, etc.

The Workshop Chair shall be elected at the kick-off meeting. The proposers will nominate one
candidate; other candidates may be nominated from the floor at the kick-off meeting.

To support the chair two vice chairs with specific responsibilities and tasks will be elected.

The Vice Chair Technical Coordination is responsible for coordinating the technical work within
the workshop. These responsibilities include:

- Monitoring the progress of technical deliverables, including any development of profiles
and transaction data models, as well as other technical specifications.

- Coordinate activities related to technical support for adopters and implementers, including
coordinating development of any guidelines, white papers and educational material.

- Ensure that the appropriate material is made available to the relevant international
developments in order to foster the expected co-operation.

The Vice Chair Stakeholder Coordination is responsible for coordinating with the stakeholders of
the workshop as well as other relevant European initiatives. These responsibilities include:

- Active engagement and liaison with the stakeholders of the workshop - especially the
PEPPOL project - in order to secure their continued participation and engagement in the
workshop, ensure that stakeholder needs are properly communicated to and addressed by
the relevant part of the workshop

- Closely monitor the activities of other identified European Initiatives to ensure that the
appropriate harmonization and coordination is achieved.

- Ensure that the appropriate material and information is made available to other identified
European Initiatives

The Workshop Vice Chairs shall be elected at the kick-off meeting. The proposers will nominate
one candidate for each position; other candidates may be nominated from the floor at the kick-off
meeting.

7.3 Workshop secretariat

The role of the Secretariat is to co-ordinate the administrative duties involved in the organization
and implementation of the Workshop including:

- Registering all Workshop participants in a database
- Maintaining the meeting schedules and arranging the physical meeting venues

- Distribution of agenda and materials for the Plenary Meetings
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Recording Minutes of the Plenary Meetings

Holding the contracts in collaboration with the CEN Management Centre where EU/EFTA
funding is concerned and organising the accounts

Final production (formatting according to CEN Style Guide) of the final CWAs.
- Accounting and reporting on budget and funding every 6 months.
The Secretariat will also be responsible for maintaining the website, linked from the CEN pages.

The Workshop secretariat shall be elected at the kick-off meeting. A candidate for secretariat will
be nominated by the proposers at the Kick-Off meeting (as per CEN Workshop rules, the
secretariat will be a CEN Member).

7.4 Advisory Panel

The workshop chair may, at his own discretion and in consultation with the workshop
participants, call for the establishment of an Advisory Panel to provide advice related to the on-
going work or the strategic direction of the workshop.

7.5 Technical Editors

Four Technical Editors will be appointed in order to provide support to the working groups as
well as providing the required technical support to adopters. These Technical Editors will be
required within the following areas of expertise:

- Profiles and Business Process; i.e. a technical expert with detailed knowledge on how to
define profiles, including documentation of the business processes supported by the
profile.

- Information Content and Transaction Data Models; i.e. a technical expert with detailed
knowledge on how to document information content and transaction data models.

- Validation Tools and Artifacts; i.e. a technical expert with detailed knowledge on how to
specify and document validation tools and artifacts.

- XML Syntax Binding/Convergence; i.e. a technical expert with detailed knowledge on how
to express and document syntax binding, as well as knowledge of the UBL and
UN/CEFACT syntax solutions.

The detailed Terms of Reference of the Technical Editors will be developed by the workshop
Vice Chair Technical Coordination for approval by the Workshop Chair and CEN Management
Centre. An open call for candidate experts will then be issued and published under CEN rules. A
neutral selection panel consisting of the workshop Chair and Vice Chairs, Secretariat, CEN
Management Centre and two workshop members will select the experts under CEN rules.

7.6 Task Team(s)

The workshop will utilize dedicated task teams as its main vehicle for providing the agreed
deliverables. These dedicated teams will be established for each group of deliverables in order
to focus the work and provide opportunity for stakeholders to participate actively in prioritized
deliverables.
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Each Task Team will consist of a group of volunteers, expected to be experts within the relevant
field of business, who contribute to the result of the task by their contribution in kind. Each Task
Team will be supported by one or more Technical Editor(s) as approved by the workshop. One
of the Technical Editor(s) will function as editor and secretary for the team.

Each Workshop member will have the opportunity to nominate representatives to participate in
the work of these Task Team(s). To ensure coordination and progression of the work, each Task
Team will be supported by one or more of the Technical Editors.

It is expected that dedicated Task Teams may be established within the areas of:

- eNotification; i.e. responsible for the any functional deliverable (profile and transaction data
model) related to process area of notification within the pre-award phase of public
procurement. The responsibility includes the potential development of new deliverable as
well as governance and maintenance of pilot deliverables inherited from BII1.

- eTendering; i.e. responsible for the any functional deliverable (profile and transaction data
model) related to process area of tendering and awarding within the pre-award phase of
public procurement. The responsibility includes the development of new deliverable, such
as profiles for the use of evidentiary documents (e.g. the Virtual Company Dossier) in the
procurement process, as well as governance and maintenance of deliverables inherited
from BII1.

- eCatalogue; i.e. responsible for the any functional deliverable (profile and transaction data
model) related to the use of electronic catalogues within the pre- and post-award phase of
public procurement. The responsibility includes the development of new deliverable, such
as profiles for the use of use of catalogue in pre-award processes and Catalogue
subscription, as well as governance and maintenance of deliverables inherited from BII1.

- eOrdering; i.e. responsible for the any functional deliverable (profile and transaction data
model) related to process area of ordering and delivery within the post-award phase of
public procurement. The responsibility includes the development of new deliverable, such
as profiles for Order Management and Advanced ordering, as well as governance and
maintenance of deliverables inherited from BII1.

- elnvoicing; i.e. responsible for the any functional deliverable (profile and transaction data
model) related to process area of invoicing within the post-award phase of public
procurement. The responsibility includes the potential development of new deliverable as
well as governance and maintenance of deliverables inherited from BII1, such as the Core
Invoice Transaction Data Model.

Other Task Teams may be established and disbanded as and when required.

Task Teams will meet as and when required based on agreement within the team. Such
meetings may be face-to-face or virtual.

7.6.1 Task Team Leader

The work and progress of each Task Team will be managed by a Task Team Leader nominated
amongst the members of the workshop.
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The responsibilities of the nominated Task Team Leader include:
- To preside at Task Team meetings
- To ensure that the Task Team delivers in line with the Business Plan
- To manage the consensus building process within the Task Team
- To provide reports on achievements and open issues at Workshop meetings

- To interface with the Workshop chair and vice chairs, as well as other Task Team Leaders,
in order to coordinate the progress of the workshop

Together with the appropriate workshop vice chair, the Task Team Leader is expected to

coordinate the detailed progression of deliverables as well as coordinate meeting arrangements
in order to avoid conflicting meetings.
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8 Resource requirements

It is proposed that the Workshop will be partly funded by the participants and partly by the EU
Commission and EFTA Secretariat.

All Workshop members are expected to provide the required funding for their own participant’s

time and travel; only the technical editors and the Workshop Secretariat will be funded by the
workshop.

8.1 Budget

Based on the deliverables as identified in section 6’ it is expected that the cost of running the
workshop will be as per the below table:

Cost Phase 1 Phase 2 Phase 3
Secretariat € 5000 | € 30000 | € 15000

Collaborative tools:
w 280 &AGS byl
w 2A1TA aArdas

w Hing conferencing facilities | € € €
Technical editors, 4 persons € 29000 | € 306000 | € 34 000
Meeting costs € € €
Total € 47500 | € 357000 | € 51 500

The detailed content and scope of each deliverable will have to be agreed by the workshop with
due consideration of the total budget available.

8.2 Participation fee
An annual participation fee will be expected from all members of the Workshop, as follows:

- € 3.000 for national stakeholders (Such as DIFI, NITA, SFTI, different ministries, etc.)
- €1.000 for national or international organisations (such as GS1, etc.)
- €750 for IT-providers, suppliers etc.

All members of the workshop will have the opportunity to:

’ The detailed content and scope of each deliverable will have to be agreed by the workshop with due consideration of
the total budget available.
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- Nominate representatives to participate in plenary meetings as well as in the Working
Groups and thus provide guidance and influence on the deliverables provided by the

workshop

- Have representatives included in the mailing lists of the workshop and its working groups
and thus receive early access to important information on the progress of work items

8.3 Expected funding

It is proposed that the Workshop will be partly funded by the participants and workshop

stakeholders and partly by the EU Commission.

The funding of the Workshop will be considered in two parts.

The first part, consisting of phase 1, is proposed to be entirely funded by the participants and
workshop stakeholders. It is proposed that the second part, i.e. phases 2 and 3, will be 100%

funded by the Commission.

Amount Share of total cost
Phase 1 funded by participants € 7500 10,4 %
Funding by EU commission € 408 500 89,6 %

It is intended that the workshop will apply to the EU Commission for funding under the 2010 ICT

standards support program for up to 408 500€.
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9 Contact points

Such as Chairman, Workshop Secretariat, Editors, CMC contact, etc.

Chair: Secretariat:
Stuart Feder Nederlands Normalisatie-instituut (NEN)
Aeneas Silvius-Strasse 25 Gertjan van den Akker,
CH-4059 Basel Senior standardization consultant NEN,
Switzerland P.O. Box 5059,
+41 79 747 74 40 NL-2600 GB Delft,
stuart.feder@attglobal.net The Netherlands,

tel: +31 15 2690 426

www.nen.nl
CEN/CMC

Alain Dechamps

Programme Manager, Standard
Development- Electrotechnology & ICT
Avenue Marnix, 17

B-1000 Brussels

Tel.: +32 2 550 0867

e-mail: adechamps@cencenelec.eu
Web: www.cen.eu

Annexes :
Annex A, Participants at the closing meeting of the Bll phase 1 workshop

Annex B, Participants at the Kick-off meeting of the Bll phase 2 workshop
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Participants at the closing meeting of the Bl

workshop
# |Partner Name
1 | Publications Office of the Mr. Ant6nio Raul VAZ PINTO
European Union DA CUNHA REIS
Mr. Didier Hardy
2 | ENEA, ltaly Ms. Arianna Brutti
3 |ITST - IT and Telecom Agency, | Mr. Bergtor Skulason
Denmark Mr. Peter Borresen
Mr. Jens Jakob Andersen
4 | Ministerie van Economisch Mr. Bo The
Zaken, Netherlands
5 |Infocert spa, Italy Mr. Fabio Cavraro
6 | Eykur ehf, Iceland Mr. Georg Birgisson
7 | PwC for the European Mr. Jodo Rodrigues Frade
Commission
8 | EdiSys Consulting/DIFI Mr. Jostein Frgmyr
9 | Nexus IT, Spain Mr. Manuel Canno
10 | Danish Standards, Denmark Ms. Maria Banck-Hammerum
11 | SFTI/ Ecru Consulting, Sweden | Mr. Martin Forsbherg
12 | SFTI (Kammarkollegiet), Mr. Nils Fjelkegard
Sweden
13 | Invinet Sistemes, Spain Mr. Oriol Bausa
14 | SKI - Statens og Kommunernes | Mr. Peter Dam Bové
Indkgbs Service AS, Denmark
15 | DIFI, Norway Mr. Sverre Bauck
16 | ESV (National Financial Mr. Séren Pedersen
Management Authority),
Sweden
17 | Ecru Consulting, Sweden Mr. Anders Kingstedt
18 | SFTI Ms. Kerstin Wiss Holmdahl
19 | Lunox ApS, Denmark Mr. Sven Rasmussen
20 | eBIF/RBS Mr. Peter Potgeiser
21 | PEPPOL Mr. Tim McGrath
22 | BRZ; Austria Mr. Peter Sontagbauer
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Annex B
Contact information
Participants at the Kick-off meeting of the Bl
phase 2 workshop
# | Partner Name

AITI - Associazione ltaliana dei

Andrea Caccia

1 |Tesorieri d'Impresa

2 |Alfallab Keneth Bengtsson
BME - Germany / Uniersity Frank-Dieter Dorloff

3 | Dursbery, Essen

4 |Bundesverchenzentrum, Austria Philip Helger

_ . _ Antonia Caressa

Consip Sps - Italian Purchasing Raffaella Migliorini
Agency -

5 Giancarlo de Stafano

6 |CSI-Piemonte Vania Rostagno

, KSQLSC@NMIO” IT and Telecom Ole Madsen

8 |DETEF - French Ministry of Finance | Bruno Boutteau
Difi - Norwegian Agency for Public | Olav Kristiansen

9 | Management and eGovernment André Hoddevik
Direccion General del Patrimonio Eduardo Sénchez Blazques

10 | del Estado

11 | ebConnect Peter Borresen

12 | EC - Publications Office Didier Hardy

13 | Ecru Consulting Anders Kingstedt

14 | EdiSys/DIFI Jostein Framyr

15 | ESV Sweden Sgren Pedersen

. EanoRp/%? Commission - DG Antonio Conte

17 |Eykur ehf Georg Birgisson

18 | GS1 Europe Douglas Hill

19 | GS1 France Sophie Le Pallec
IBM Mark Mattingley-Scott

20 Keith Newman

21 |IBM Germany Ralf Bracht

22 |InfoCamere Piero Milani

23 | InfoCert S.p.A. Fabio Cavraro

24 |Inno:vasion Chris Mora-Jensen

25 | Invinet Sistemes 2003 Oriol Bausa
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26 | Kammarkollegiet Nils Fjelkegard

27 | Lunox Sven Rasmussen

28 | Mach Aps Flemming Mgller Hansen
29 | MEF - Ministery of Finance Francesco Sabatini

Ministry of economy and finance - IT

Chiara Lombardo

30

31 | Nexus-it Manuel Canno

32 [NITA Bergthor Skulason

33 |PricewaterhouseCoopers for DIGIT | Jodo Frade Rodrigues

34

SFTI / Swedish Association of Local
Authorities and Regions

Martin Forsberg

Kersstin Wiss Holmdahl

35

Tender Ned - Ministry of Economic
Affairs netherlands

Kornelis Drijfhout

36

UN/CEFACT - Plenary Chair

Stuart Feder

37

University of Applied Sciences NW-
Switzerland

Christian Tanner

38

University of koblenz

Ansgar Mondorf
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